PARK VILLAS NORTH CONDOMINIUM ASSOCIATION, INC.

MINUTES OF THE BOARD MEETING

June 23, 2011
The President called the Meeting to order at 7:00p.m. on site in the clubhouse. The following Board members were present:

Elaine Hartnett
President




 






Cynthia Graham
Vice President

            Paul Van Deusen
Treasurer 
        
      



Jerry Fu

Member at Large
                      



Nancy Unfried
Secretary
Brad Maroney, representing the management company, Howerton Management Services, was also in attendance. 
INSURANCE:  
Fred Liebel, PVN insurance agent was present to review insurance policies and costs for the coming year. Costs were slightly higher at an additional $1,150.00 for General Liability for 2011-12 but overall pricing remained the same for Crime, Directors and Officer, Excess Liability. Earthquake and Flood insurance was an additional $1,891.00.  

· Elaine Hartnett made a motion to bind Insurance for 2011-12, seconded by Paul Van Deusen.  Motion carried unanimously.
Fred Liebel to prepare insurance renewal packet for homeowners. 

MINUTES:   

· Elaine Hartnett, seconded by Paul Van Deusen, made a motion to approve corrected meeting minutes for May 2011 regular meeting. Motion carried unanimously. 
The 2010 audit by CPA Gregory Villard was presented and reviewed. 
· Elaine Hartnett made a motion to approve the audit, seconded by Cynthia Graham. Motion carried unanimously.  
Audit along with insurance packet, newsletter, address updates and parking lot repair notices to be sent out to homeowners.
FINANCIAL REPORTS:
· After review and discussion, Elaine Hartnett, seconded by Cynthia Graham, made a motion to approve the May financials. The motion passed unanimously. 

COMMITTEE REPORTS: 
-Paul Van Deusen gave an update on the fountains.  Board discussed new tables, chairs and umbrellas for pool areas.  Cynthia Graham to look into style and costs. 
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NEW BUSINESS:

A bid was presented outside meeting for emergency repairs to the east parking lot due to damage from the trash trucks. Bid of $2,425.00 is for a concrete pad which should fix the problem with the hole in the parking lot. The Board moved to ratify the bid at this time. 

· Elaine Hartnett made a motion to approve the parking lot repair, seconded by Jerry Fu. Motion carried unanimously. 

The Board discussed the remainder of the parking lot work and agreed that it would be set for August. The work will involve spot repairs, the slurry sealing of all the parking areas as well as striping and numbering. 
DELINQUENCY: The Board discussed the following units:
-145-03
$4771.18


· Elaine Hartnett made motion to accept a settlement of $1950.00 and write off remaining balance, seconded by Paul Van Deusen. Motion carried unanimously. 

The following unit was discussed with regards to writing off balance:
-124-02

$5,108.88
· Elaine Hartnett made a motion to write off balance, seconded by Paul Van Deusen. Motion carried unanimously. 

The following unit was discussed for collection action:

-124-03
$3,614.63

· Elaine Hartnett made a motion to send account to collections, seconded by Paul Van Deusen. Motion carried unanimously. 

ADJOURNMENT:
There being no further business to come before this meeting, the meeting was adjourned at 8:10 pm.

APPROVAL:

____________________________________________

Date:  ________________

Nancy Unfried, Secretary
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